Robin Friedman 
Director, King County Office of Emergency Management 


WHAT A WINTER! 


Current Approach 


BUILDUP ... 
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What you are deeply 
passionate about 


What you can be the 
best in the world at 


Three Circles of the Hedgehog Concept 


What are we going to talk about? 


» Preparation for the 
winter 


» Response activities 
» Recovery 
a Mitigation 


|| Getting Ready for Storm Season 


» ECC Preparation 


a Warning and VWeather Outlook 

a Plans 

= Flooding (Flood Warning Center) 
» Electrical Outages 

> Sheltering 

> Snow Plans (County and City Plans) 
Public Information 
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Public Notification and Warning 


s Who Is responsible for 
warning 

a What tools are currently 
available 

» Coordination between | 
Coordination and 
ees Centers 


Weather 


¢ NWS Preparations 
eDaily Briefings During Events 
“Warning and EAS 


Flood and Flood Plans 


Watersheds 
Specific Plans 


» WALRD and Flood Warning 
Center roles 


a Warning and Notification 
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Electrical/Energy Outages and Plans 


History Tools for outages 


» Iwo Major service » PSE Web Site 
providers, both committed 
to service restoration 


» Public Black Eyes in the last 
few years 


» Vulnerable to damage, but 
able to command resources 


Snow and Snow Plans 


a This is how | got my job 
a City of Seattle Snow Plan 


» County Public Works and 
KCDOT Planning 


» Metro snow plans 


Sheltering and Shelter Operations 


» Partners 
2 Local Jurisdictions 
o American Red Cross 


» Existing Plans 


» Resources Available to 
the region are limited 


Resources and Resource Requests 


» Regional Disaster Tl M E 


Response Plan ya 


= Comprehensive 
Emergency Management 
Plan 


» State Resource Plan 
» Emergency Worker 
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First Flood-12 November 08 


¢ Weather Report a Sand and Sandbag 
* High Winds requests 
> Heavy Rains » PDA—Not enough 

¢ EAS Alert Message damage 

¢ Flood Warning Center e EIDL for Bridge Over’ 
and ECC activated early Green River 

¢ EOC activations from » Regional Sheltering vs 
cities Local Shelters 
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Welcome Winter 


National Weather Service 
o Hints of extended Issues 
KCECC open for 7 days 

s Prepositioned statt 

Daily NWS brietings 
Daily coordination/State/Counties/Cities 
Holiday Season 

» Personnel availability 

» Medical Issues and staffing 


|| What were some challenges? 


Planning/Response Recovery 

» Base Assumptions for snow » The event overlapped with 
plans the next event 

» Expectations of Elected = Damage Assessment 
Officials 


© |ndividual Assessment 
Expectations of the Public » Public Assessment 


Public Messaging 


Infrequency of events of this 
severity 


) L 1 "i 
Z2L\KCMRmIIRnNern CcHnhnrnrtronncen 


What is an Emergency? 


Incident 


Emergency 
» Disaster 


Catastrophe 


Office of Emergency Management DATE 


The gray areas.... 


a Was it still an emergency if ‘the only’ 
issue Was transportation? 


» Can we continue to operate past 7/2 
hours? Organizational Weariness sets 
in 


Flooding Events-5 January 


s First notification of 
real challenges- 
a 20 Inches of rain on 
the west slopes of the 
Cascades 


> Expecting a repeat of 
areas normally 
eliceica 
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Expectations 


» Pockets of the County to be Isolated 


a Snoqualmie Valley Isolated 
= Duvall 
» Carnation 
> Fall City 
> Issaquah 
= Evacuation of Facilities (Healthcare) 


» Sand and Sandbags requests 


Not Expected-City of Pacific 


» History of flooding in the 
Green andWhite River” Release trom USACE 


Valleys » Notification and 
Coordination 


» Howard Hansen Dam 
es Mud Mountain Dam 


» Effect on residents 


Other Activitiesm 


» Use of the National 
Guard to support 
operations 


» Unsuccessful use of the 
Duck Guy 


» Deployment of IMT to 
support the City of 
Pacific 


=» KC Crews to support 
Pacific Debris Removal 


Other Activities 


Recovery 


s What Services to 
provide? 
o Debris Removal 
2 Information 
o Registration-PDA 
Road/Bridge Repair 
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o Levy repair 
a Agricultural Community 


» lown Meetings 


Areas for improvement- 


» New tools for warning 
a My State USA 
2 Other tools 


» Change the Resourcing 
methodology (PODs) 


» Sheltering for larger events 
a Liaison at KC ECC 


» Recruiting transportation 
Assets 


» Locumentation 
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So how much damage? 


» Snow Event 


O 
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Strange rules for damage 
2 worst days 

Varied By County 

No Individual Assistance 
SBA loans available 


Flood event 
2 IA Available 
PA Available 
SBA Loans Available 


© Limrted Agricultural 
Support 
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Declared after the 
election but before the 
snow event 
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IA Results COB 19 March, 09 


» lotal Registrations, WA 
State-3,625 (16 counties) 


» Total Registrations, KC-/56 
(21%) 

se 59% eligibility rate for HA 

» Avg disbursement-$4,075 

» Total IHP-$7,554,/64 

» Max Awards-54 


» Other Needs Assistance- 
$750,668 


Inspections Issued-2,936 


SBA Loans Applications 
Issued-3,9 14 


SBA received by SBA-492 
SBA Approved- | 40 


$ Amount approved- 
$3,379,800 


Most affected 


a Snoqualmie-230 
a Pacific-99 

» Carnation-62 

a Maple Valley-58 
» North Bend 56 
» |ssaquah-33 


Cities in King County 


= Trailer Park Evacuation 
on Cedar River 


» Healthcare facility 
evacuation —North 


You didn’t ask—but I’m going to tell 
you 


a Speak English 
a Make yourselves relevant 


» Dont get too wrapped around the technical 


A couple of sites to look at 


a Rpin.org 
> Warnings 


« Roadmaps 
a lakewinterbystorm.org 
a 3Idays3ways.org 


a kingcounty.gov/environment/ 
waterandland/flooding/ 
warning-system.aspx 


Contact Information 


» Robin Friedman 

# Robin.friedman@kingcounty.gov 

es 206 296 3830-Office and Activations 
e 206 296 4060 


